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The Workforce Development Framework outlines the Government of the Northwest
Territories (GNWT) Learning and Development programs with the goals of:

¢ Providing a model for learning and development to foster a learning culture across

the GNWT;

¢ Improving awareness for employees and managers of approaches to workforce

development; and

e |dentifying areas for continuous improvement in the GNWT approach to workforce

development.

Within the GNWT, there are 4 primary
pathways to employee learning and
development.

The GNWT utilizes formal training
programs that include a variety of
methods to appeal to various learning
styles to ensure employees acquire the
same information at the same time.

Through self-directed development,
the GNWT encourages its employees
to engage in self-directed skill
development as the process enables
employees to manage their growth and
development.

The GNWT encourages hands on
learning and knowledge sharing. This
type of learning immerses learners
inan experience and encourages
reflection on the experience to develop
new skills, new attitudes, or new way
of thinking.

GNWT employees can also learn
from others through a variety of
collaborative learning activities and
interaction with peers.

Arobust workforce development
effort requires collaboration with staff
across multiple levels and areas of
responsibility.
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https://www.fin.gov.nt.ca/en/resources/learning-and-development-policy
https://www.fin.gov.nt.ca/en/services/employee-development
https://my.hr.gov.nt.ca/learning-development/leadership-development-program
https://www.fin.gov.nt.ca/en/services/diversit%C3%A9-et-inclusion/indigenous-management-development-and-training-program
https://www.fin.gov.nt.ca/en/services/diversit%C3%A9-et-inclusion/indigenous-management-development-and-training-program
https://my.hr.gov.nt.ca/human-resource-manual/1400-planning-and-development/1409-education-leave
https://my.hr.gov.nt.ca/human-resource-manual/1400-planning-and-development/1410-short-term-education-leave
https://my.hr.gov.nt.ca/human-resource-manual/1400-planning-and-development/1410-short-term-education-leave
https://my.hr.gov.nt.ca/human-resource-manual/1400-planning-and-development/1412-tuitioncourse-fees
https://my.hr.gov.nt.ca/human-resource-manual/1400-planning-and-development/1412-tuitioncourse-fees
https://my.hr.gov.nt.ca/learning-development/catalogue
https://my.hr.gov.nt.ca/learning-development/catalogue
https://my.hr.gov.nt.ca/courses/employee-onboarding-program
https://my.hr.gov.nt.ca/human-resource-manual/1400-planning-and-development/1408-transfer-assignments
https://my.hr.gov.nt.ca/human-resource-manual/1400-planning-and-development/1407-secondments
https://my.hr.gov.nt.ca/online-managers-toolkit/hiring-recruitment/how-do-i-hire-employee-through-regional-recruitment
https://www.gov.nt.ca/careers/en/opportunities/summer-students
https://www.gov.nt.ca/careers/en/opportunities/summer-students
https://www.gov.nt.ca/careers/en/opportunities/northern-graduates
https://www.fin.gov.nt.ca/en/services/diversit%C3%A9-et-inclusion/indigenous-career-gateway-program
https://my.hr.gov.nt.ca/courses/coaching-success
https://my.hr.gov.nt.ca/courses/coaching-success
https://my.hr.gov.nt.ca/courses/coaching-fundamentals
https://my.hr.gov.nt.ca/courses/coaching-fundamentals
https://my.hr.gov.nt.ca/handbooks-agreements/excluded-employees-handbook/salary
https://my.hr.gov.nt.ca/handbooks-agreements/excluded-employees-handbook/salary
https://my.hr.gov.nt.ca/sites/default/files/final_2016-2020_nwtta_ca__0.pdf
https://my.hr.gov.nt.ca/sites/default/files/final_2016-2020_nwtta_ca__0.pdf
https://my.hr.gov.nt.ca/handbooks-agreements/senior-managers-handbook/salary
https://my.hr.gov.nt.ca/handbooks-agreements/senior-managers-handbook/salary
https://my.hr.gov.nt.ca/unw-collective-agreement/article-57-membership-fees
https://my.hr.gov.nt.ca/unw-collective-agreement/article-57-membership-fees
https://www.fin.gov.nt.ca/fr/resources/human-resources-shared-responsibility
https://www.fin.gov.nt.ca/fr/resources/human-resources-shared-responsibility
https://my.hr.gov.nt.ca/learning-development/performance-development/gnwt-competency-model-0
https://my.hr.gov.nt.ca/sites/default/files/documents/GNWT%20-%20Workforce%20Development%20Framework.pdf

