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	Human Resources Manual – 1009 – Pay for Performance



POSSIBLE CRITERIA FOR PAY FOR PERFORMANCE

General Criteria for all employees considered for Pay for Performance.

	The Employee
	Met

(1)
	Exceeded

(2)
	Consistently

Exceeded (3)

	Has achieved all goals established in their performance appraisal.
	
	
	

	Has excellent performance in their work on an ongoing basis and consistently exceeds the standards required for the position.  
	
	
	

	Has excellent team performance, establishes and maintains both internal and external working groups, and is always willing to assist others.
	
	
	

	Contributes to a positive working environment and encourages positive behaviour.
	
	
	

	Shows adaptability and flexibility to arising situations.
	
	
	

	Self motivated and shows initiative to make the job better.
	
	
	

	Has excellent client service skills providing timely feedback.
	
	
	

	Demonstrates value added commitment to the position, showing dedication to his/her tasks and projects.
	
	
	

	Is cooperative, dependable and consistently meets realistic deadlines.
	
	
	

	Uses time efficiently.
	
	
	

	Does more than the day-to-day requirements of the position, even volunteering for assignments.
	
	
	

	Consistently stretches goals thinking beyond the limits of the job description.
	
	
	

	Demonstrates reflection rather than reaction (proactive rather than reactive).  
	
	
	

	Demonstrates excellence and innovation.
	
	
	

	Able to work independently with minimal supervision.
	
	
	

	Professional, prompt and well prepared.

	
	
	

	Organized and able to multi-task.
	
	
	

	Able to handle stressful situations appropriately.
	
	
	


Additional criteria for managers considered for Pay for Performance

	The Employee
	Met

(1)
	Exceeded

(2)
	Consistently

Exceeded (3)

	Provides employees with guidance through coaching and/or mentorship.
	
	
	

	Excellent communication skills (both oral and written) keeping employees informed and conveying clear direction in work expectations.
	
	
	

	Develops creative solutions improving divisional or departmental processes.
	
	
	

	Demonstrates leadership and motivates employees.
	
	
	

	Provides employees with timely feedback on performance.
	
	
	

	Consistently assesses and encourages employee training and development.
	
	
	

	Encourages and welcomes employee input and creativity in solving problems.
	
	
	

	Delegates work assignments/projects appropriately.
	
	
	

	Establishes clear goals and objectives with/for employees.
	
	
	


To help identify exceptional candidates, departments may use the marking system above.

Departments, Boards and Agencies may also choose to use the criteria to assist them in their decision-making, without actually assigning scores and setting an acceptable score.  Each department may decide what score is an acceptable standard for their department
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