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indigenous mentorship pROGRAM
mentee application guide
A. participant information
	EMPLOYEE NAME:
	

	POSITION:
	

	YEARS IN CURRENT POSITION:
	

	DEPARTMENT:
	

	YEARS WITH THE GNWT:
	


B. learning and communication preferences
	How do you best learn or develop new skills?
(Check all that apply)
☐ One-on-one coaching
☐ Hands-on practice
☐ Case studies/examples
☐ Reading/watching videos
☐ Group discussions
	What’s your preferred communication method for this program?
(Check all that apply)
☐ Phone conversations 
☐ In Person 
☐ E-mail 
☐ Microsoft Teams (Video Calling, instant messaging)


C. personal profile
Tell us about yourself. By completing all sections of this form, you’ll help us identify the mentee who’ll benefit most by being matched with you.
	1. What are the main responsibilities of your current position? 

	











	2. What knowledge, skills or abilities do you bring to your current position? 

	

	3. What elements/areas of responsibility of your job do you enjoy the most? 

	

	4. What elements/areas of responsibility of your job do you enjoy the least?

	

	5. What are two things that you are most proud of professionally/career-wise?

	






	6. What are your career goals?
Where would you like to be:

	In 1 year:
	

	In 3 years:
	

	In 5 years:
	

	Long-term:
	

	7. What is your educational background?

	

	8. What are your interests and hobbies?

	

	

	9. What experiences or perspectives do you possess that might benefit your mentoring partner?

	

	

	10. What are you hoping a mentor can help you with?
Please be as specific as you can: i.e., Developing technical skills to do your job? Effective Communication? Networking? Gaining an understanding of how to achieve long-term career goals? How to achieve work life balance while advancing your career? Other areas?

	











	11. What characteristics are you looking for in a mentor? How important is having a mentor of the same gender as you? How important is it to have a mentor of the same cultural background as you (i.e. from the same Indigenous background as you)?

	

	

	12. Is there anything else that you would like to share about your desire to be involved in the GNWT’s Indigenous mentorship program ?

	

	


D. SKILLS ASSESSMENT
Rate your current level of proficiency for each of the following skills:
	Skill Area
	Rating (1-5)
	Comments/Examples

	Authentic Leadership
	Choose an item.	


	Inclusive Leadership 
	Choose an item.	

	Communication 
	Choose an item.	


	Team Collaboration
	Choose an item.	


	Problem Solving
	Choose an item.	


	Strategic Thinking
	Choose an item.	


	Project Management
	Choose an item.	


	People Management 
	Choose an item.	

	Technical Skills 
	Choose an item.	


	Industry Knowledge
	Choose an item.	


	Systems Thinking 
	Choose an item.	

	Engaging Others 
	Choose an item.	

	Time Management
	Choose an item.	


	Coaching/Mentoring Others
	Choose an item.	


	Traditional Knowledge 
	Choose an item.	

	Community Knowledge 
	Choose an item.	


Additional Skills You Want to Develop: Please list 3–5 skills or competencies you’d like to improve through this mentoring relationship. Refer to the Competency Model Reference for additional information about the GNWT’s general competencies.
	





E. supervisor acknowledgement and approval
All participants (excluding DMs and ADMs) require approval from their immediate supervisor to participate in the GNWT’s Indigenous Mentorship Program.
	SUPERVISOR NAME:
	

	POSITION:
	

	DEPARTMENT:
	



☐	I have read and understood the supervisor expectations checklist of the GNWT’s Mentorship Initiative (Appendix A) and acknowledge and support the time commitment necessary to participate. 
	
	
	

	SUPERVISOR SIGNATURE
	
	DATE


F. PARTICIPANT acknowledgement and approval
☐ 	I have read and understood the program requirements of the GNWT’s Indigenous Mentorship Program and discussed it with my supervisor. I commit to dedicating a minimum of two hours per month to the program.
☐ 	I consent to sharing the information I have submitted with GNWT Human Resources staff who administer the Indigenous Mentorship Program for the purpose of matching me with an appropriate mentor.
	
	
	

	PARTICIPANT SIGNATURE
	
	DATE





APPENDIX A
MANAGER/SUPERVISOR EXPECTATIONS
Managers/Supervisors play an important role in their employees’ on-going career and professional development. They support their employees to meet their performance goals and objectives.
It is expected that all supervisors – those with responsibility for managing and leading people – at all levels will support and promote the GNWT’s Indigenous Mentorship Program with their staff.
Managers/Supervisors are expected to:
· Understand the objectives of the GNWT’s Indigenous Mentorship Program.
· Demonstrate visible support for the GNWT’s Indigenous Mentorship Program. 
· Carefully consider requests for participation in the GNWT’s Indigenous Mentorship Program.
· Understand the link between the GNWT’s Indigenous Mentorship Program and your employee’s learning and development plan.
· Justify the rationale for approving or denying mentorship requests.
· Provide the staff member with time to fulfill the mentorship role (Minimum of two workhours per month).
· Provide the staff member with time to attend mentorship events (e.g.: networking, training, etc.)
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