[image: A blue and white logo

AI-generated content may be incorrect.]


indigenous mentorship pROGRAM
mentor application guide
A. participant information
	EMPLOYEE NAME:
	

	POSITION:
	

	YEARS IN CURRENT POSITION:
	

	DEPARTMENT:
	

	YEARS WITH THE GNWT:
	


B. SKILLS ASSESSMENT
Rate your current level of proficiency for each of the following skills:
	Skill Area
	Rating (1-5)
	Comments/Examples

	Authentic Leadership
	Choose an item.	


	Inclusive Leadership 
	Choose an item.	

	Communication 
	Choose an item.	


	Team Collaboration
	Choose an item.	


	Problem Solving
	Choose an item.	


	Strategic Thinking
	Choose an item.	


	Project Management
	Choose an item.	


	People Management 
	Choose an item.	

	Technical Skills 
	Choose an item.	


	Industry Knowledge
	Choose an item.	


	Systems Thinking 
	Choose an item.	

	Engaging Others 
	Choose an item.	

	Time Management
	Choose an item.	


	Coaching/Mentoring Others
	Choose an item.	


	Traditional Knowledge 
	Choose an item.	

	Community Knowledge 
	Choose an item.	


C. personal profile
Tell us about yourself. By completing all sections of this form, you’ll help us identify the mentee who’ll benefit most by being matched with you.
	1. What are the main responsibilities of your current position? 

	

	2. Please identify the responsibilities of your current position that you most enjoy or in which you are considered highly skilled.

	

	3. In three sentences or less, please describe what you think effective mentorship looks like.

	

	4. Have you mentored someone in the past? If so, have you received relevant training? 

	

	5. What, if anything, do you hope to gain from participation in the GNWT’s Mentorship Program?

	

	6. What expertise or strengths can you share with your mentoring partner?

	

	7. What experiences or perspectives do you possess that might benefit your mentoring partner?

	

	


D. learning preferences
How do you prefer to learn new skills? This information will be used to assist with the matching/pairing process. 
☐ One-on-one coaching
☐ Hands-on practice
☐ Case studies/examples
☐ Reading/watching videos
☐ Group discussions
	Other:
	



E. supervisor acknowledgement and approval
All participants (excluding DMs and ADMs) require approval from their immediate supervisor to participate in the GNWT’s Indigenous Mentorship Program.
	SUPERVISOR NAME:
	

	POSITION:
	

	DEPARTMENT:
	



☐	I have read and understood the supervisor expectations checklist of the GNWT’s Mentorship Program (Appendix A) and acknowledge and support the time commitment necessary to participate. 
	
	
	

	SUPERVISOR SIGNATURE
	
	DATE


F. PARTICIPANT acknowledgement and approval
☐ 	I have read and understood the program requirements of the GNWT’s Mentorship Program and discussed it with my supervisor. I commit to dedicating a minimum of two hours per month to the program.  	
	
	
	

	PARTICIPANT SIGNATURE
	
	DATE




APPENDIX A
MANAGER/SUPERVISOR EXPECTATIONS
Managers/Supervisors play an important role in their employees’ on-going career and professional development. They support their employees to meet their performance goals and objectives.
It is expected that all supervisors – those with responsibility for managing and leading people – at all levels will support and promote the GNWT’s Indigenous Mentorship Program with their staff.
Managers/Supervisors are expected to:
· Understand the objectives of the GNWT’s Indigenous Mentorship Program.
· Demonstrate visible support for the GNWT’s Indigenous Mentorship Program. 
· Carefully consider requests for participation in the GNWT’s Indigenous Mentorship Program.
· Understand the link between the GNWT’s Indigenous Mentorship Program and your employee’s learning and development plan.
· Justify the rationale for approving or denying mentorship requests.
· Provide the staff member with time to fulfill the mentorship role (Minimum of two workhours per month).
· Provide the staff member with time to attend mentorship events (e.g.: networking, training, etc.)
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